
During his eight years in the Texas 
House of Representatives, Dan Gattis 
regularly passed by a portrait in the 
Capitol basement of his great-great-

grandfather, Henry Meyer, a legislator in the late 
1890s. With a wave of his hand, Gattis would pay 
silent tribute to his ancestor and the long line of 
Texas history between the two men.

Woven into this history is a passed-down 
calling to serve others. But since Gattis’ civil 
service career ended, he has found a new 

benefactor for his personal calling — the 
Texas beef industry. Most recently, he was 
named board chairman of Texas Beef Council, 
representing ranchers across the state, including 
more than 17,000 Texas & Southwestern Cattle 
Raisers Association members.

“Life is a really lonely place if it’s all about 
you,” Gattis says. “My parents were both 
teachers, so service to others has been instilled 
in me, and I get great satisfaction from it. I truly 
enjoy the roles I’ve had to serve the industry.”

A CALLING 

TO SERVE
As board chairman of Texas Beef Council, TSCRA Director  

Dan Gattis finds another way to advocate for fellow cattle raisers. 

By Sarah Harris
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SEVEN GENERATIONS
Gattis roots run more than a century deep in 

Williamson County, where Dan and his family — wife, 
Shana; son, Sterling; and daughters, Carson and Kenedy 
— still ranch today. Previous generations farmed and 
raised cattle and horses, and the family land was 
handed down from Gattis’ great-grandfather to his 
grandfather and then his father, Dan Sr., who was 
instrumental in purchasing and restoring additional 
family land to the operation.

After a career in education, Dan Sr. served as president 
and CEO of the Houston Livestock Show and Rodeo, 
so the farm was leased out for many years. Gattis had 
graduated from law school and was a year into his 
career in Houston when he approached his father about 
reclaiming the leased acres and getting serious about 
the cattle industry.

“Every partner in the law firm was talking about when 
they retired to the Hill Country or when they retire and 

move to Austin,” he says. “I had an opportunity to come 
home, so I said, ‘Everybody else wants to go there — I’m 
going now.’”

He moved home to one of the family’s farms and 
formed Gattis Cattle Co. with his parents. They started 
out with crossbred cows before eventually moving to 
the Beefmaster breed, which has been the foundation of 
their herd for the last 30 years, and now into Red Angus.

Gattis didn’t give up practicing law, though. Today, he 
is a trial lawyer with a practice in nearby Georgetown. 
He is passionate about representing fellow landowners 
in eminent domain and condemnation cases, ensuring 
families are compensated, and land is protected for 
future generations.

“The biggest thing I’ve learned is the land truly 
becomes a part of you,” he says. “You begin to 
understand you don’t own it; you’re just a steward of it 
for the next generation. And the older I get, the more I 
understand that truth.”

“The land 
truly becomes 
a part of 
you. And the 
older I get, 
the more I 
understand 
that truth.” 

Gattis Cattle Co. recently introduced Red Angus genetics 
into the herd. Photo by Mark Matson. — Dan Gattis, Texas Beef Council chairman
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FINDING A HOME
Gattis says his family has been Texas & 

Southwestern Cattle Raisers Association 
members for decades and recalls attending a 
few conventions growing up. As he got more 
involved in the cattle industry, he knew he 
wanted to dive deeper into the organization. 
After years of serving on various association 
committees, he recalls asking a fellow member 
and director, “How do I do more?” 

That fateful conversation led to Gattis serving 
on multiple committees and ultimately being 
elected to the board of directors in 2015.

“My dad always said, ‘If you’re the smartest 
guy in the room, find a new room,’” Gattis says. 
“That’s what I saw with the board of directors. It 
was a way for me to get into a room of people 
who were much smarter and much more 
accomplished than myself.”

Still striving to do more, Gattis says he always 
asks association leadership where he can best 
be of service. He’s chaired committees, spoken 
to media and testified in legislative hearings on 
behalf of Texas & Southwestern Cattle Raisers 
Association members.

In 2017, he was asked to represent the 
association on the Texas Beef Council board 
of directors. The group controls and directs all 
Texas Beef Checkoff activities, and consists of 
18 directors nominated by nine Texas beef and 
cattle organizations and two at-large directors 
elected by the board.

“TSCRA has a history of selecting great 
leadership for the board and Dan Gattis is no 
exception,” says Molly McAdams, Texas Beef 
Council executive vice president. “Dan exudes 
the qualities of a leader who shows up deeply 
engaged, thoughtful and accessible.”

After four years, Gattis was appointed 
chairman in 2021. And while his tenure is of 
service to his fellow cattlemen and the beef 
industry, he is quick to call his appointment one 
of the “greatest things anyone has done for me.”

He remarks on the advancements made with 
Checkoff, including creating more avenues for 
producers to share their stories and increasing 
beef’s market share.  

“Checkoff-funded research and education 
have given consumers the permission to like 
beef again,” Gattis says. “And we’re producing a 
better product than it was 30 years ago because 
of research. It’s more palatable, more tender, and 
we have a wider variety of cuts.”

Pictured here in his office at the ranch, Dan Gattis is the sixth generation 
on his family’s land in Williamson County. Photo by Mark Matson.

Dan Gattis says he wants to be where he can best be of service — whether 
that’s addressing a crowd from a stage or horseback on the ranch.
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better maneuverability and more options to fit your needs.
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A NATIONAL VOICE
As part of his leadership roles with Texas Beef Council, Gattis 

has also come to serve the National Cattlemen’s Beef Association 
in greater capacities, specifically through the Federation of State 
Beef Councils. 

He occupies one of the revenue seats on the organization’s 
executive committee on the side of the federation division, held 
by state beef councils who invest more dollars into the federation 
over and above their national share of the Checkoff.

Gattis also represents the federation on the Beef Promotion 
Operating Committee. The 20-person committee is responsible for 
developing the annual budget, and developing plans and programs 
in promotion, research, consumer information, industry information, 
foreign marketing and producer communications.

“We get to participate in some of the highest-level conversations 
in the beef industry,” Gattis says. “Every person on the Beef 
Promotion Operating Committee is a producer, and after we meet, 
they go back to their farm, ranch or organization, so there is not 
a dollar spent in the Checkoff that is not approved by a producer. 
These people are working diligently to promote our products and 
ensure the product has a market. They have the right mentality, 
and they have the right heart.”

Gattis believes Texas producers need to be equally excited about 
what the state checkoff has done to create consumer demand 
for beef in Texas. It is administered by the Beef Promotion and 
Research Council of Texas, which contracts with Texas Beef Council.

Consumer dining habits changed drastically during the pandemic, 
with many more people searching for recipes to cook at home. Texas 
Beef Council staff kept digital marketing content fresh and provided 
consumers with more resources to feel confident cooking beef, thus 
driving up the council’s website traffic.

“If we are going to impact the next generation, we need to be 
where they are, and that’s on their phones — online and on social 
media,” he says. “But thanks to Checkoff dollars, we are also in high 
school culinary classrooms providing curriculum and giving them 
experiences outside of the classroom.”

WHAT IS THE  
BEEF CHECKOFF?

The Beef Checkoff was established as 
part of the Beef Promotion and Research 
Act in the 1985 Farm Bill. 

Producers and beef importers pay 
a $1-per-head assessment on animals 
they market and beef they import. 
The Checkoff assessment became 
mandatory when the program was 
approved by 79 percent of producers in a 
1988 national referendum vote.

Checkoff funds are collected by 
qualified state beef councils, including 
the Texas Beef Council. These councils 
retain 50 cents and pass the remainder 
on to the Cattlemen's Beef Board, which 
manages and allocates the Checkoff, 
with USDA oversight.

These dollars help increase beef 
demand through initiatives such as 
consumer advertising, marketing 
partnerships, public relations, education, 
research and new-product development 
help to increase beef demand. However, 
by law, Checkoff funds cannot be used to 
influence government policy or action, 
including lobbying. 

The most well-known Checkoff-funded 
initiative has been the Beef. It's What's 
For Dinner. campaign. The campaign was 
created in 1992 and has been adapted to 
include different spokespeople over the 
years, and has selected former Dallas 
Cowboys Quarterback Tony Romo as its 
new spokesperson for 2022. 

In 2014, Texas beef producers voted in 
favor of a state checkoff, an additional 
$1-per-head assessment. Payment of 
the Texas Beef Checkoff is mandatory; 
however, a refund is optional. It is 
administered by the Beef Promotion 
and Research Council of Texas, which 
contracts with Texas Beef Council for 
its work. The use of funds is limited by 
the parameters established in state law, 
which are beef promotion, marketing, 
research and consumer education for 
beef and beef products. 

Texas Beef Council created Beef Loving 
Texans as its consumer-facing brand that 
shares uniquely-Texan recipes, nutrition 
information and stories on its website 
and on social media.
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keeping and transform everyday on-ranch data into 
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Ready to take your future by the horns?  
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Proud 2022 TSCRA Partners

  See your entire ranch, from anywhere

  Manage ranch records online or offline, 
from any device

  Know your real-time cost of production

 Ensure the sustainability of your land  
 and your future

For example, Gattis recently teamed up with Texas 
Beef Council to give culinary students in Georgetown 
a gate-to-plate experience. They visited the council’s 
Austin headquarters for hands-on instruction in meat 
science, nutrition and cooking basics, and then visited 
the ranch to understand more about modern beef 
production and animal care practices.

“Taking into account his past experiences, training 
and education, coupled with his passion for the beef 
industry, Dan is uniquely qualified to provide tremendous 
leadership for our board,” says McAdams. “His leadership, 
perspective and oversight has been highly valuable and 
appreciated by not only me, but the entire council.”

BULLISH ON THE FUTURE
In addition to the next generation of consumers, 

Gattis puts a lot of thought into how to reach the next 
generation of beef producers. 

He cites the empty grocery stores commonly found 
in the pandemic’s early days for urging people to know 
more about their food sources. In addition, he says some 
realized our current distribution may not work under a 
high-stress system, causing them to seek out or create 
different avenues for getting their food. But different is 
no cause for alarm, Gattis says.

“I’m more excited about the future of agriculture than 
ever before,” he says. “There is a craft mentality being 
embraced by younger people, in that they want to do 
things with their hands, and they want to be good at 
what they do.”

He says he is inspired by the next generation opening 
meat markets or looking at beef operations and 

questioning how they can improve. They are not going 
to do things the same way their granddad did them.

“There are thousands of different ways to be involved 
in this industry,” Gattis says. “Young people today want 
to be involved in something that matters — and there’s 
not a better place to do that than in agriculture.”

Dan and Shana’s three children are seventh-
generation ranchers. Due to the operation’s proximity 
to the Austin-metropolitan area, Gattis knows urban 
encroachment will be a future issue for his family.  

“Sometimes you have to make tough decisions for 
the generations to come,” he says. “At some point, 
somebody’s going to offer so much money for our 
family’s place that it’s not going to make sense for us to 
stay. But it’s not like you’re going to sell this and put it 
into stocks. Instead, you’re going to figure out where to 
do this type of operation again, because feeding other 
people is a noble profession.”

Until that time comes, Gattis will go on with setting an 
example for his children and offering his time to others 
in the beef industry.

“We enjoy the environment in which we’ve raised our 
kids, and it’s been a great opportunity to teach them 
about life,” he says. “We will continue that fight against 
those who want to tell falsehoods or put obstacles in our 
way in this industry. I’m willing to help us down that road 
in any way I can be of service.” TC

Sarah Harris is a freelance writer who splits her  
time between Austin and her family’s ranch near Tilden.

As Texas Beef Council chairman, Dan Gattis is involved in sharing the pasture-to-plate process of beef production, including hosting 
groups at Gattis Cattle Co. Left and middle photo by Mark Matson.
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